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The purposes of this study were to study the development of black spinel-cutting
craft, the black spinel-cutting process and transferring techniques, ways to import knowledge
on black spinel-cutting techniques, and problems as well as problem-solving solutions of
black spinel-cutting together with the knowledge management on transferring black spinel-
cutting technicjues in Kanchanaburi.

This qualitative research employed the participatory action research. The samples
population group comprised those involved in black spinel business, obtained by the
purposive sampling method. The data were collected by observation with an in-depth
interview, focus group discussion with the Snow Ball technique. Constructed prepared
question with topic guides were also used by researchers. The collected data were rechecked
and verified by the data triangulation technique. The content analysis with inductive and
deductive method were employed together with data generation 1-4 table. All data were coded as
well as data-givers’ codes together with key word and key sentences followed by a description.
The data then were analyzed by MS Excel Program.

The results of this study revealed that the black spinel founded in Arhphoe Boploi,
Kanchanaburi is of the best quality in the world. The black spinel-cutting started around volcano
caters in Amphoe Boploi, Kanchanaburi. Local people used simple, local tools for black spinel
excavation at the beginning by human labour. Later several companies used modern machinery.
This turnover brought about a big change on labour, techniques, and the amount of excavated
black-spinel together with the living condition of those involved. The black spinel-cutting
process started with black spinel classification, rough cutting, shaping, and molding, cutting it
into different shapes and setting in various kinds of ornament before putting it on the market.
Designing shapes of products was part of the of the production process, depending on types of
product, which mostly were ornaments. The typical knowledge transferring method in the family
was developed to teaching/training in factories or on the production site as well as in the
government job training center. The elders transferring knowledge to the younger or teachers’
teaching students method were utilized, using simple tools. A hand-on training method was

subscribed, having students observe teachers first, then having them practice repeated after one
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particular model. After that they could practice after other_ models. The trainers had to be the
experts in the field, with experience and were capable of transferring knowledge to the trainees.
The trainees had to be determined, honest, persevere, patieni, with a good eye sight. The trainees’
quality of works were evaluated and accredited. The average daily income of a black spinel-
cutter was 200 bath, depending on pieces of work and quality of work. The quality of cutting as
well as its unique design which answered the demand of market could add value to the product.
The knowledge management at the early stage was conducted in the family. Then the knowledge
was imparted to those who wanted to have a career in black spinel-cutting professional group,
students in schools, and in government job training center. The exchange-of knowledge was
carried out with in groups. Three problems in black spinel business were artificial black spinel,
lack of network cooperation of bllack spinel entrepreneurs, and the use of heavy machine that
depleted the black spinel supply rapidly. As for the artificial black spinel, there should be an
equipment to check the genuineness of the black spinel and the officials set standard guarantee.
About the network cooperation] the member should have an equal share in the running of
business, with a serious cooperation of official authorities. Concerning the depleted supply of
black spinel, primitive excavation with simple tools should be in use again. Other problems were
people with black spinel-cutting expertise were limited. The lack of knowledge expertise in the
field and work stamina of some labour group as well as the lack of qualified trainees in

educational institutes and government job training centers was also a problem.





