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ABSTRACT

The objective of this independent study was to study the operation of ornamental fish
enterprises for export. Intensive interview with 5 members of ornamental fish enterprise member
club was conducted. Aqua-culture, export of ornamental fish, management, production, marketing
and finance were investigated.

It was found that ornamental fish business for Thai export had a good export potential,
due to the big increase of overseas demanding in ornamental fish. However, the owners had to
solve various problems such as;

Production and quality control of ornamental fish, Thai still lacks of continuous
development. Small scale entrepreneurs are still lack of skill in aqua-culture in term of quality. In
ornamental fish enterprises, quality and beauty are the important factors that the buyer pays much
concern. Low quality fish causes the over supply and low price. Consequence of this, the

entreprencur looses the business.



For pricing, it is fixed by the middle men. The entrepreneurs cannot fix the price by
themselves. When the problem of unqualified products rising up. They will dump the price
resulting in business loss.

In terms of exporting quality, the entrepreneurs lack of quality control for exporting
standard due to getting use to the local market. So, many lists of ornamental fish cannot be
exported.

In terms of marketing, most of the entrepreneurs do not know about the overseas market. It
is in hands of the middle men from USA, Japan and Singapore. Communication problems may
cause misunderstanding. Consequence of this, production does not relate to the need of the market.
Product is over supplied, resulting in price deduction

In terms of finance, more than 80 % of the ornamental fish entrepreneurs for export use
their own finance or shark loan. There is only 20 % who can loan from the government banks,
because they have the asset to guarantee their loan. Many entrepreneurs face the shortage of cash
flow. This is the important problem, because they cannot compete with the overseas entrepreneurs
who have more assets.

There are some weak points of production and marketing of Thai ornamental fish. If the
government sector and private sector join together and make the clear plan in their roles for the
development of the ornamental fish business, this will help in terms of quantity and export value of
the ornamental fish. It will be the potential agricultural product. The increase in export capability of
Thai ornamental fish can complete the other countries where the development of the ornamental fish

is accelerated to get the world market share.
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