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The present research objective utilized Thailand Quality Award Framework to set up self-
assessment methodology with factory case study in order to improve weak point and effectively develop
management system. As result of the first self-assessment, the factory was weak in categories of strategic
planning, information and analysis, and process management. In section I, strategic planning system was
improved by means of annual workshop meeting system for executives brainstorm to collect external and
internal factors and analysis of weaknesses, strengths, opportunities, threats by SWOT matrix. As a
consequence, vision, mission, and values of the company by using of affinity diagram in order to rearrange
information and define to company strategic objectives of four perspectives in Balanced Scorecard, then
using of tree diagram in order to deploy strategic objectives to strategic plans and deploy strategic plan of
production section to action plans of each department. In section II, Data analysis system improvement in
production section was carried out beginning with data collection in corresponding to key performance
indicators of production section strategic plan. The resulting information was presented in control graphs of
department through section and monitor in department level. In production section, status sheets were
provided in order to periodically monitor key performance indicators of production section strategic plan.
Data analysis system through the fish bone diagram would be applied to analyze cause and find ways or
actions through tree diagram, then set up corrective plans in order to achieve the target. Through this
improvement, second self-assessment was carried out by internal assessors as result in weak categories
increased from 13 to 31 points in strategic planning category (55 point values), increased from 7 to 19
points in information and analysis category (40 point values) and increased from 17 to 20 points in process
management category (45 point values). Moreover, enhance in others categories in systematic view. Self-

assessment methodology enhances company for development to performance excellence.





