
 2

2.1

2.1.1 (KPIs: Key Performance Indicators) 

KPIs

KPIs

Key Performance Indicators (KPIs) 

(Goals):

(Job

Description) (Key Performance Indicators) : 

S-M-A-R-T

Specific

Measurable

Attainable

Relevant

Timetable 
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(Achievement): 

(Goals) ( , 2547)

2.1.2 (Competency)

“ ”

David C.McClelland ( , 2549)

“Competency 

”

Competency  2.1

 2.1  Competency  McClelland

( , 2549)

 2 “ A”

5 (Competency)  “ B”

(Competency) -
(Knowledge) (Skills)

 ( – Knowledge)  (
– Skills) “Hard Skills” 

Self-concept ( )

Skills

Self-concept

Attitudes, Values 

Knowledge

Trait, Motive 

A

Skills
Knowledge

Self-concept 
Trait
Motive

 B 
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Trait ( ) Motive (
)

“Soft Skills” (Leadership)

(Stress Tolerance) 

 5 
Skills:

Knowledge:

Self-concept: 

Self-confidence

Trait:

Motive:

 (Achievement Orientation) 

 Scott B.Parry Competency ( , 2549)

(Knowledge) (Skills)  (Attributes)

 Klemp, G.O. ( , 2549)

 Competency 
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 Ganesh Shermon, a Partner of KPMG ( , 2549)

 Competency  “Competency Based HRM”

Competency  2 
 1 Competency 

 2 Competency

Shermon Competency 

Competency 

 2.2 

 2.2 Competency (

, 2549)

 ( , 2547)

Competency 

 Competency

Competency 
( )

( )
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Competency 

Competency 

(Motives)

(Traits) (Self-Image) (Social Role)

( , 2547)

 “
(How)”  “

(What)” Competency  3

(Knowledge)

/

(Skill)

 2
/ (Management Skills) 
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(Technical Skills) 

(Attributes)

( , 2548)
(Competency) 

(Competency) 

(Input) (Process)

(Knowledge) (Skills) (Personal Attributes) 

Competency  2
           1. (Core Competency) 

(Core Values) (Corporate Culture) 

            2. Job Competency 

(Job Competency) (Job Competency) 

(Job Description) (Competency) 

2
 1 / Managerial

Competency 

(Planning) (Strategic

Thinking) (Problem Solving and Decision Making) 

(Leadership)

 2 Technical Competency 

(Product Knowledge) 

(Selling Skills) (Negotiation)
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(Competency) 

 (Organization Development) (

, 2548)

2.1.3

Best ( , 2543)

( , 2543)
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 2 – 3 

(Check list) 

(Open end) 

(Rating scale) 5, 4, 3, 2, 1 
 4, 3, 2, 1 

( , 2538)

2.1.4 (Validity)

 3 
(Content validity)

(Construct validity) 

(Criterion related validity) ( , 2538)

2.1.5 (Reliability)

Cronbach

 1  0 Cronbach

“ ” ( –Coefficient)  2.1 ( , 2543)
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2

2

1
1 t

i

S
S

k
k    (2.1) 

k
2
iS
2
tS

; ( , 2545)

( )
0.00 – 0.20   

  0.21 – 0.40   
  0.41 – 0.70   
  0.71 – 1.00   

2.1.6 (Correlation Analysis) 

 2
(Pearson Correlation Coefficient) 

 2
 2.2

22
YYXX

YYXX
r

ii

ii
xy    (2.2) 

rxy

X Y X Y  -1 < r < 1 r

r

r =0 r  0 
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(descriptor)  1 
David   ( , 2541) 

0.70    

0.50 – 0.69    

0.30 – 0.49    

0.10 – 0.29    

0.01 – 0.09    

2.1.7 (Level of Measurement) 

 4 

(Ratio Scale) 

4
3

(Positive Scale) (Negative

Scale)
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( , 2543)

5, 4, 3, 2, 1   4, 3, 
2, 1 3, 2, 1 

(

, 2538)

5   4.50 – 5.00  
4   3.50 – 4.49  
3   2.50 – 3.49  
2   1.50 – 2.49  
1   1.00 – 1.49  

4   3.26 – 4.00  
3   2.51 – 3.25  
2   1.76 – 2.50  
1   1.00 – 1.75  
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2.2

2.2.1

(Frequency) (Percentage) (Mean)
(Standard Deviation)

 5  4  5 
 5  4  3  2 

1 4  4 
 3  2 1

 (2544) “

”

 4 
 5 
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 5 
(2545)  “

 10”

14
 5 

(2546)  “

”

 5 

 5 (2544)  “

”

 5 
 3 

(2537)  “

”

 5  7 
 2 

(2529)  “

”

 5 
(2544)
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“

”  4 

2.2.2

(2540)  “

”

(2542)

“ ”


