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ABSTRACT

This study was to investigate the personnel’s capacity in the aspects of personal
mastery, mental models, shared vision, team learning, and systems thinking related to
developing the hospital into a health promoting hospital based on learning organization
concept. The sample consisted of 175 personnel in Fort Somdej Phranaresuan Maharat
Hospital, Pitsanuloke. The instruments used were the questionnaire asking the personnel’s
perception on their capacity, health promoting hospital, and learning organization. The
findings reveal that most personnel were female, 41-50 years of age, had secondary education
and certificate in vocational education, were government officials, and were with more than
10 years of work experience. Personnel’s perception on personnel capacity was at low level
with mean of 2.10. Their perception of the Hospital’s operation on the health promoting
concept was at high level with 3.57 mean. Their perception on the Hospital’s state of being
a learning organization was at high level with 3.78 mean. When each aspect was analyzed,
it was found that the personnel’s perception on personnel mastery, shared vision and team

learning was at 3.81, mental models at 3.68, and system thinking at 3.59.



