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The National 'Hea"lt.h ‘Develépmeht'Pfogi‘amme in the ‘iNatibnal
Economic and" Socml Development. ‘Planf rom 1t’s 4 phase up’ to present
as well as natlonal policy of ‘most government.s 1nclud1ng ‘the™- current
‘one always’ regard ‘consumer prot.ect.mn in ‘health'field’ asone’ of thelr
‘important activities’'in natlonal ‘health services ‘system.  However, the'
outcome of this activity, ‘up to now, has not yet reached = satisfactory
level of ‘target - achievement particularly, ‘it’s’ effectiveness ‘was
‘rather low.”” The main reason were considered to be related to many
obstacles including the inappropriateness of the infrastructure of ‘the
Food and Drug Administration which is lacking a network of technical
support ‘centers &t the regional ‘level to assist the Provincial * Chief
Health Offices and their subsidiaries (district and ‘sub-district
level) in implementing consumer protection ‘activities. From
preliminary study and observation we found that successful

implementation of consumer protection activities seems to rely



:;fsignif icantly on the leaderships characteristics of.the leaders at the

—".::;provincial and district level, i.e. :~ Chief Provincial Health Officer
(CPHO) and  Chief Dist.fic’c. Health Office (CDHO) respectively... . This
: earch is. 1ntended to study, leadershlp characteristics of .CPHO .and -
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The ‘main »character .of . thls research is .a_ Survey Research'

‘‘‘‘‘

ii_)‘éwhmh were spec1f 1ca.11y d951gned and, synthesued in; gccordance - with
ﬁ»".{;the Theory . of - System Four by LIKERT and ,81s0 . SCHNIEDER’S ..theory.
| ‘concerning the measurément of eff ectiveness of task perf ormances. . The
: ,quest.lonnalres .were tested .for their ’Content Validity’. .and
”,"Rehablht.y by ‘proper statistical methods. Data collect.lon was done
- concurrently with a limited number of interviews conducted w1th CPHO
| (sémples composed of . 72 CPHO, : 72 Provipc_ia,l:;mcat‘idn ngper\/‘j.ggwxfl,;g-j‘z(_
Provincial . Health Office’s ;Pharmacist, ;106 CDHO, 106 Dlst-rlcb
Education .Supervisor,..and 106 Sub-district Health : agﬁfg‘i.%er;;f~‘wj;§h@??£h9
lattér 3 groups were randomly selected in_,;;prppgptipn ~t.oj,th,e number s of.
district in various provinces)...We received 364 ..(68.17%) .completed
questionnaires  back , which, Qe,re . interpretable and used .in  our,

statistical evaluation. .:

Research -results can. be summarized . that .from the data
representing = general characteristics of..different . cat.egorles of
samples we used some . of them to establish correlatlon with . the
effectiveness of task performances. . Regarding leadership
characteristics, we found that most executives at both levels (CPHO
and CDHO) possessed either type C (Consultative-55.9%) or type P
(Participative=39.6%). Motivation factor measured from the followed

SEL



rkers and peer group (Education 'Supefvisor) was found to'be ‘at -a
isfactory “level (x=2.30+0.43)." “Work relationship between ‘?leaders
vfollowers was found to be :at'a high'level “at “both ‘provincial : and

district ™ levels ™(x=3.0940.43 tvand /11x=2/9140.47 3! Lirespect ively) .

hfect." eness “of healt.h consxmerl‘prot.ecbmn tperf ormances, *whlch was'

rhy two types of 1nst.ruments, " : '}’f‘ipercelvéd ach].evement’?‘ and ‘
elevant” anagement strat.egles, Qasqnedlum “at’ “Pboth’hprovmcml and

1st.rict. ‘*level.: ‘We found d1recb*pos1t1ve correlatlon of st.at1stically
g 1f 1cant‘ \between leadershlps ucharacterlstacs weof - CPHO and -
ffectiveness : of t.ask performances (r-—O 5§371;p<0.001) but not at the
1str1ch level (r=0. 1683,p)0 05). However, leadershlp characteristics
‘of both CPHO and CDHO crrelated positively and statistically
isignif icant with wc;rk 'relationship factor and motivat.ion\ factor
(r=0.59103p<0.001, r=0.3134;p<0.008 and r=0.2948;3p<0.05,
. r=0.2929;p<0.05 respectively). | '

This research result _enlightens us on the léadership |
characteristics of CPHO and CDHO as well as the effectiveness of
health consumer protection activities and the efficiency of :‘s‘omé of
their management strategies under our evaluation. - The main finding
was the relationship between 1leadership = characteristics and
effectiveness of task performances both directly a.nd' indirectly via
motivation factor and work relationship factor which substantiate the
conceptual framework of this research. Lacking of direct correlat.ion
at the district level may be due t.obthe absence of leader’s role of
CPHO in implem}ent.ingt this work in the past upl to last year (1992) It
is worth noted that both CPHO and CDHO paid much attention toward
positive work relationship with their followed workers and peer groups
although at present still raﬂher low but there is a possibility to
increase the effectiveness of task performances by strengthening this

factor.



e "benefit of this research consists of at least 3 folds.

e

ncentrate on an 1n—depth study of a partlcular prov1nce by

nto cons1derat10n a ’contingency factor as well.



