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135 HDD Part lutlsainanedy fussiBuasmesifiuntsdeil
(el 2543

- nemlssaundntudouaniasafludlssnalng e 40,000 A9INR fog
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- Wrgashanisu@aueasasasilsznau (PCBA; Printed Circuit Board Assembly)
\atl 2545

g

- WihgasnaniTeanureaeaslsznal (PCBA; Printed Circuit Board Assembly)

saenalulatl SMT (Surface Mount Technology)
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- Budhggsnantsuantudoudidnniatindraindniugininaadaanianiu
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4.1.2 ANMOUTAINA AAaNALLAZWUENA (Business, Vision & Mission)

1) AnBUTgINa
1F¥M  HDD Part ﬁ'uﬁuqsﬁqLﬁﬂqﬁunﬁwam%udqumﬁfﬂﬁaﬁ Ingalifiy
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atlurlszing (Local Sale) uazdeaanlusnalszme (Export) nalsinisduaiugnaiing
NTAINUTAY ﬂmzn‘a‘i‘un'\i‘mm‘?un%‘mnu (Board Of Investment; BOI)
2) Adevird (Vision)
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alsuneitadandnily Global Vision tuas Taefisuasi@an aeil
“ - Total Customer Satisfaction
- Deliver solution with the highest value to meet our customers’ goals
through continuous improvement in our processes, products and services.
- Perform continuous improvement of environmental management system.
- Create a healthy working environment for our employees”
ﬁqtiﬂ':'mumﬂmm"lmﬂﬁdﬂ

e

“ - afwauiana lareegnAniugisty
- ApdaRuAidyaridasnszuaunisivdg ludounisuanuaznisbivEnig
: ' dl‘ dl' Y a o rel' ] d’ v o’ =
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1 3 Ey a’ 1 4 ° 4”‘ d’d ¥ o [
- aFraasnAuandan lunsinnReg A MNA nLmwne
3) Wusna (Mission)
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o v o e ] & 1 . “ :l/ ]
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= ar d’l
SRR A
“Be a world class manufacturer providing Top Quality & Cost Effective
component manufacturing and EMS services.”
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4.1.3 NITUIUNITNNESNA (Business Flow)

NPLLIUNNINNGIARTDNTEN HDD Part Wuiinszuounisdianind 4.1

ANT 4.1

NTELIUNNINIGTNATBNANT NIEANE" 1T HDD Part
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NPI*

NPI* Flow

Mass*

Planning & Material
Control: PMC

Y
Purchasin

Material
Incoming
Quality Control :

I Store |

Bt e

Production

Final
Inspection

Packing
QOut-going QC

Y

Logistic
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annwi 4.2 (fulasea¥1eesdng (Organization Chart) 18489ANT NIAIANMA
W3 HDD Part filszneufitszannidsnyde Vice President (fufiimsgegn uas
dsznavlildaeuanunsingeg i

- LLNunu?‘mi‘Qﬂﬁﬂ Customer Service ey Supply Chain Management -

- ununtityduaznisdu (Finance and Accounting)

- WUnnINEINIUARS (Human Resource Management)

- winilsziiuAninW (Quality Assurance)

- UHUNIAINTIHLAZRIUNITNAR (Engineering and Manufacturing)

- UERNULERBNARSA M W (New Product Introduction)

- UHUNWERIWIgINa (Business Development Units;BDU)
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4.1.5 ANHUZIRNRAUAMAZHARAT
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Usznevluanndarideiiay 2 nandnmmane lHud

1) FCOF wa(3ananatngin PCCA

- FCOF @agiannann Elip Chip On Flex

- PCCA atiannan Print Gircuit Chip Assembly

2) Hook Up

dlunanfueildainnsziaunisuanseain FCOF  wia PCCA Taanasiiaun
Usznauidaiu Actuator Arm %58 ACA

1 4 [ 74 [ 4 !
TatgnAntiu a1ain1sdssalanny FCOF/PCCA viaanadadadudrilsznausin

2 Y vy
o/ & =3

° 3 [~ o o 1 = = ar ] o A’
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S | finerudau
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5 26 31
(Manager/Snr.Manager)
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niinaue1la(Snr.Officer) 1 24 25
W1IN9U (Officer) 7 89 96
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