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A 2.3
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131 : Robert S Kaplan and David P.Norton. The Balanced Scorecard, 1996
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x : Robert S.Kaplan and David P.Norton. The Balanced Scorecard, 1996
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AT 2.2

FBENTRIMITIA LY NNBIA NN RY

N199ANALNSRU (Financial Measures)

o b 2 1
nmadulnaesnald e  douwtianianisaans (Sales and market share)
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(Revenue Growth) naRATua ATt
(Number of new products or new applications of existing
products and services)
® SwaugnAniTanaialud (Number of new customers and
markets)
®  AuutanINITAaIA Ul nTaFIIANNENISIULENNT NT
Andauaz31A (Number of new market channels,
differentiating on service, delivery mode and price)
® nauNENNAIUFIAT (Number of new pricing strategies)
NIIANITAUAUNY @ douutianallsznaunssagnan (Revenue per employee)
(Cost Management) e NN9AABTYU (Unit cost reduction)
o Lﬂm’muﬁmséﬁLﬁunq?wqaqsﬁQﬁQﬂﬁuv‘mrﬁ"]
(Percent use of low cost business processes.)
o ueflausinsdanisAnldanasosnisdnnissiunusaenis
fuauaanAangsUTRaTY

(Percentage of expenses measured by Activity Based

Costing)
miMdussleniaan o nsasdudiendanasiAnAusnannsfinseunis
duning (Asset yUAREWIBIRGAY (Inventory reduction, increased turns)
Utilization) ® (Jud muguﬁﬂu

ar L]
® fnsIAUNM
e pann nuazUsL&@nsNN (Productivity / efficiency)

111 : Robert S. Kaptan and David P. Norton. The Balanced Scorecard, 1996
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LUNDIANUANAT (The Customer Perspective)
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AN39T 2.3

o 1 o~ -;llv k% ¥
AIDENUDN ﬂQ'ﬁQﬂlﬂHNN’ﬂﬂ ANUYNAT

n133ANI9AIugNAN (Core Customer Measures)
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(Market Share)
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(Customer Retention)

% ]
nsmgnAT I

(Customer Acquisition)

=1 ¥
ANWAINEla189gnAn
(Customer Satisfaction)
nls

(Customer Profitability)
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(Increase in sales to current customers)
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uudaieFeu (Number of complaints)
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n133ARANAINGNAN (Customer Value Proposition Measures)
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ANUTIAN e nsfufuasgnAnnisiayadIAunITRY
(Price) o annlsatianenu (Af9)
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® FuNUiNiAA1N2335TBIGNAT
® nanls
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(Brand) ¢ Aquuliamian1saanm (Market share)
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1 1 v
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o  anwAaINIFBIAIRINNTIIURRNRUSUgNA

111 : Robert S.Kaplan and David P.Norton. The Balanced Scorecard, 1996

UUNBIATUNTSLuN13Ne M (The Business Process Perspective)
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LY
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(Identify or Make the y
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FuuIBNRe (Number of defects)
(Build)
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RFRTN ~
(Deliver)
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fixn : Robert S. Kaplan and David P. Norton. The Balanced Scorecard
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yuuBIFuN1sEeufuaiAuln (The Learning and Growth Perspective)
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2. svuudiays (Information Systems Capabilities)
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Tuwndtafunisiasiae sl Balanced Scorecard

11 : Robert S. Kaplan and David P. Norton. The Balanced Scorecard, 1996
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