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The objective of this research is to study production problem in brakes and clutches
manufacturing factory, and then to purpose the solution by improving production scheduling to
reduce delivery problems and improve production capacity by applying industrial engineering
knowledge, that is scheduling with CDS’s Heuristic Approach (Campbell, Dudek and Smith), and

applying scheduling software.

The study has found that the significant factor affecting the effectiveness of the
production scheduling is the absence of the scheduling section. The researcher, therefore has
present the approach in solving this problem by applying Microsoft Access and Visual Basic in
order to set up database which is necessary for production scheduling and promote production

scheduling system.

The study indicated that with the implementation of this recommendation, the efficiency
of production scheduling increased. This result in the reduced of the time used for scheduling
from 8 hours to 2.5 hours decrease by 68.75%, decrease failure delivery from 33.33% to 16.67 %
decrease by 50 %, decrease over time from 36 hours to 24 hours decrease by 33.34 %.
Additionally, the study also strengthened the application of database system to be more

revitalized.





