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The thesis is to study for a guideline to improve production process in rubber spare-parts
industry. The objectives are to increase efficiency and productivity. The study showed several root
causes that many affect productivity. Major causes are the delay of production schedule due to
ineffective production planning, insufficient information required for planning, machine

breakdown and etc.

The followings are alternative approaches for productivity improvement
® Improve operational methods by program using ACCESS database management system.
® Setup maintenance plan and machines checking schemes.
" ® Molds management system.

® Conduct training program for operators.

As a result , production efficiency improve from 93.19 % to 95.26 %, the rate of delivery
on time is increased from 90.8 % to 95.18 % and finally the scrap are decreased from 2.82 % to

1.94 %.





