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Abstract 

 
 �The Case Study of Mifa Co., Ltd.: the Establishment of Artist Management 
Company& aims to examine the possibility of operating artist management company and 
find the suitable management model for further establishment in order to increase 
revenue for the organization.  The researcher has conducted in-depth interview with the 

companyJs executive and relevant people who take care of artists while compiling 
theory, document and research related to the establishment to find the comprehensive 

answer as targeted.  

 

For this project, marketing plan and financial statement are implemented to 

study the possibility.  The companyJs preliminary financial resource is derived from fund-
raising of stocks, which will be used to start the business and circulate within the 

company for its continual operation.  

 

 The project needs a large amount of investment.  To assure the investors 
that it is worth their money, analysis of return on investment must be done by using 
Payback Period, Net Present Value: NPV and Internal Rate of Return: IRR 
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