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## 4570533221 : MAJOR INDUSTRIAL ENGINEERING
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The objective of this thesis is to develop the management systems in order to prepare for
expanding size company servicing mobile commerce repairing in the near future. From this study,
found essential factors affect toward customers® decision requiring their services are, how fast and
how accurate to repair gadgets as previous promise to the customers. According to these, causing
company’s problems as follow; the unknown exact time to begin repairing mobile commerce tools
to the customers consequences, estimating the time to finish repairing would not be exactly due date
that promised to customers. Moreover, excessiveness of documentary system may create mistaken
data filling. Therefore, the application of computer system can help how to calculate timing
management of repairing. Additionally, it helps business management and facilitates the way to
work.

To improve the management system starts from working process analysis of the company.
Including analyses several problems improved into a few points as well as; collects gadget
information conducting as a crucial preliminary database. After that, managing computer program
by using Borland Delphi 5. Time scheduling to repair and calculating the exact time to start
repairing next commerce tools that can be done immediately would be computerized by this
program. Furthermore, this program can reduce the mistake in other processes, which formerly
filled out with hand. When using this program, it would bring the data out from database
immediately. Also, warning whenever stocks in warehouse decreased to the reordering point and
need to be ordered for purchasing. Under this circumstance, it could prevent from overdue returmng
to the customers because of the shortage of stocks.

The result of developing business improvement by using computer aid generates exact time
to know and timing arrangement to repair more correctly and more accurately. As a result, the
reduction of overdue returning which previously complained by customers because of returning
goods later than due date i= reduced from 6 units per month average turn into 3 units per month and
save time from work redundancy approximately from 330 minutes per month to 167 minutes per
month. Consequently, reduce the opportunity time to repair mobile commerce tools 3 units per
month,





