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The objectives of this research were to improve the key performance indicators
(KPIs) in a tire manufacturing process based on balance scorecard concept. Due to the
existing KPIs in each manufacturing unit had the lack of updating improvement, lack of
variety of dimension and lack of middie management involving to define their
performance indicators.

The process of improving of key performance indicators (KPls) based on
balance scorecard concept was separated in 5 steps as followed : 1) Prepare and
establish project team member 2) SWOT Analysis defining the company Critical
Success Factor (CSF) 3) Determine the own necessary key performance indicators with
the definition 4) Evaluate indicators with OS Matrix and select which be used in their unit
by Criteria Testing Matrix 5) Create the key performance indicators table by selecting
the 3 highest score of each perspective and each manufacturing unit.

After improving the process of key performance indicators based on balance
scorecard concept, our new key performance indicators correspond to the vision and
existing business plan. The 4 perspectives of KPI's bring to continuous improvement. In
additional, overall KPIs list has created and proposed the realized follow up system
Moreover, the example of the problems, obstacles, solutions and proposals was

defined. Finally, the objectives and benefits were achieved by this study.





