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ABSTRACT

The achievement of public health development and quality of life for
people according to the paradigm of the National Health System Reform requires the
distribution of accessible primary care units (PCUs) and their Heads functioning as
managers and leaders. This research was aimed at studying factors pertaining to
characteristics of leadership traits of PCU Heads. The descriptive survey research
was conducted to study a total of 134 PCU Heads in Lopburi province. The
instrument was a rating scale questionnaire for self-assessment of leadership traits and
was examined for the content validity and tested for the reliability (Cronbrach alpha
coefficient = 0.978) The questionnaires were mailed to the subjects with the return
rate of 92.54%. Data processing and analyzing was performed by computer package
program using descriptive statistics to display mean and SD and principal factor
analysis to identify factors of leadership traits.

The results revealed five groups of the component factors of leadership
traits of the PCU Heads which were extracted, namely the 1*" factor of management
traits comprising 9 common variables, 9 common variables on the 2™ factor of social
traits , the 3™ factor of personal traits held 8 common variables, the 4% factor of
organizational leadership traits with 5 common variables, and one common variable
on the 5" factor of work development traits. The Heads assessed themselves as
possessing the management traits of job assignment, flexibility, and coordination at
“much” level; and of knowledge management, encouragement and motivation,
organization lead, intellectual inspiration, teamwork, decision making, and critical
thinking at “moderate” level. They also possessed the organization leadership and
work development traits at “moderate” level.

The finding suggested a conceptual framework for leadership traits
assessment and development among PCU Heads.
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