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ABSTRACT

This research aimed to study the problems, causes and development
guidelines of management administration of Nonthaburi City Municipality by using
PAMS-POSCoRB model consisted of 11 factors which were Policy, Authority,
Morality, Society, Planning, Organizing, Staffing, Directing, Coordinating, Reporting,
and Budgeting as conceptual framework

This study was a survey research. In-depth interview and questionnaire
with validity test and reliability test at level of 0.938 were used as instruments.
Samples were Public Health Volunteers. Data were collected during September 1 to
October 31, 2007 of which 1,010 or 85% of questionnaires were gathered back.
Percentage, mean, standard deviation and t-test were employed as statistical tools.

The research result revealed that The Public Health Volunteers agreed at
moderate level on the management administration of Nonthaburi City Municipality;
the important problem were lack of communication and coordination both internally
and externally, the causes of which were (1) some of the personnel viewed that public
communication, coordination both internal and external were of no importance to the
office management (2) some of the personnel were not trained in public communication,
coordination and human relations; suggestions were: Nonthaburi City Municipality
should develop and train all levels of personnel to make them realize the importance
of public communication, and coordination both internal and external which would
result in the integration of the administrative management of the Munipality.
Moreover, Nonthaburi City Municipality should apply the PAMS-POSDCoRB Model
in its own research in the future if possible.
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