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The objectives of this study were: (1) to investigate the opinions and suggestions from
stakeholders and qualified person related to factors that enhanced an effectiveness of the
demonstration school of Khon Kaen University (Modindaeng), (2) to develop the
recommendation for enhancing the effectiveness of the Demonstration school of Khon Kaen
University (Modindaeng) in 11 effective school factors as following: (1) school leadership;
(2) effective teaching; (3) positive learning environment; (4) positive school culture; (5) high
expectation for all; (6) emphasizing student rights and responsibilities; (7) monitoring progress at
all levels; (8) developing staff skills; (9) parental involvement; (10) learning organization; and
(11) teacher efficacy and morale. Two stages of policy research were used: The first stage was
the development of tentative proposed policy by surveying method, documentary analysis, and
focus group interview. The second stage was the development and analysis of appropriateness and
possibility of proposed policy by qualified person in-depth interview, and stakeholders’®
symposium. The research findings were as follow: (1) emphasized the full-functioned of school-
based management, (2) implemented good governance, (3) should have the system for develop
professional administrators and nurtured a new generation of leaders, (4) reconstructed school
structure and administrational system for a better school efficacy, (5) aligned between elementary
and secondary curriculum, (6) promoted student-centered learning method for all subject matter,
(7) provided intensive monitoring and supervising for all staff, (8) focus on enhancing students’
learning disciplines, (9) provided orderly learning and teaching environment which encourage

student achievement, (10) should have an effective strategies to keep clean of an environment,

(11) generate sense of ownership for all staff, (12) created the culture of standard-oriented,
(13) high expectation for all, (14) emphasized on student rights and responsibility, (15) promoting
democracy for all students via ‘learning by doing’, (16) should have continual student database,
(17) reported student progression to their parents continually, (18) should have directional staff
development plan, (19) promoted parental involvement sincerely, (20) accelerated to establish
alumni association, (21) promoted and encouraged school to be a learning community, (22) should

have an appropriated staff management system, (23) should bave the professional growth ladder,

and (24) should have clear school improvement projects in each year.





