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ABSTRACT 213006

The research objective was to study the characteristics and conditions leading
to success of effective administration in the Hill-tribe school. The study utilized
qualitative methods to develop a grounded theory. The researcher selected the study
site by using theoretical sampling and identifying a medium-size school congruent
with the research objective. The researcher participated in the study and collected data
through in-depth interview, documentary analysis, observation , field notes , and
focus group discussion. The key informants were school principal, basic education
school committee members, school facuity, community leaders, student parents,
students, school principal in the same school cluster and supervisor of educational
service area office. The data were analyzed with translation and interpretation. Then,
the concepts were developed depending on theoretical sensitivity. The data analysis
system was organized by computer program.

The research findings were as follows:

1. Effective administration characteristics depended on main factors that
were related to Education Ministry education standards, decentralization, team work,
participatory administration, and system-oriented administration.

2. Conditions leading to success factors were both internal and external. The
internal factors were from school principal that were dominant characters of school
. principal and acceptance of principal. Factors from school faculty were native hill-
tribe teacher, teachers’ working characteristics, teachers’ commitment, teachers’
social interaction, teachers best practice, and commitment among teachers and
community members. Factors from students were special characters of hill-tribe
children, living characteristics of children, and cultural diversities.

External success factors were from the community. They were community
peace and harmony, community collaboration, community strength, community
learning resources, mutual respect among different tribes, and parent network.
Factors from  basic educational school committee were sense of belonging,
composition of committee members and outstanding characters of the chairman.
Factors from other agencies were local administration orgamzatlon other agencies
and public preschool children- care center.





