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The purpose of this thesis is to provide a review of literature about collaboration and supply
chain logistics. Four key supply chain functions, namely purchasing, warehousing, distribution, and
information technology, are identified and survey in the literature. Different types of collaboration,

such as partnership, their-party service, full integration and etc. are explored in detail.

With the dimensions of types of collaboration and supply chain functions , a two-dimension
matrix model is formed. This model offers an integrated frame of the organization of the types of
collaboration and obviously identify the supply chain functions. Besides, this study focuses on the
supply chain collaboration arrangement of Thai industrial companies where tend to use more

collaborative practices and structures.

The study also shows that there are many forms of collaboration. Managers or Executives are
faced with challenges on which one is the most appropriate in their organizations, and how to

determine the degree of collaboration required.

According to the sampling population of 200 organizations in Thai industrial companies, it
shows that the organizations need to concern on the distribution by using information technology to
link the organizations’ network whereas the present collaboration is the basic type of strategic alliance

which can develop into the higher levels of collaboration in the future





