180726

Ty numsasna : msdaaussouziivenms fansszdunarsvesgaamns sudou

A (PERFORMANCE MEASUREMENT FOR MIDDLE LEVEL MANAGEMENT IN

YARN DYING INDUSTRY) 8. #1l3nw1 : 58 a3. 3a31 §Asn1sn1ils, 244 milh, ISBN

974-53-2837-5.

=2 Aoy ) o 3/ o a

msfiniiifagussasdiefnunisda  wazadessuumsiaaussousnsndn
dmiumsiamsszdunanvesgammnssudeudn msdutiusnuiuvinasadelasead
a = a o ' [ o o 4 n’:
AInssuvesTsvuMInaandadusivanmaiegy lavediondn IDEFO uazthilasadniu

' 9 9
Timdsnssuiidewadensnaauazdrdiavesivnssniudeiimssziiunnuuuaeuom
9 v ' ¥ < 3 o o ' 3
vIndiFsngaeinguie nquussiidmgidudiansssdunan unznguvesfiFnney
) o A a da a o o ¥
afiUszaunsaiduiviaunlulssemigramassunnnaaniindasusimanmaioiy Tavey
o @ a_ d o ' 't o w & o a o o a

WhunshiminauAaiuisassnguiiniu ndsnminitnssuasdd Tavesdsnssy
o 9 o - ) ' 9 - 9 as o
Hunreunwdisnmgdnasinguie  nquussdismmgiiludianissedunanlulssnu
foufodiedn  unsnguuesdivangiinszaunsaiihuilSmmnlugaamnssudende
A o o = o ”W = 3 o (-] o : =
wovmmudAgvesnnsy  uazdi¥iavesninssuiiuawitinalinvesnsddududs

4 o o dw { a o r
Anszd udninzvud¥iaaussouzildlhlsegnd 19T lulssnubeoudodesn

aar ] o a’w da ar ‘3 - =] \ o AQ'
HavIIMs s NUNITLLRIFIanlnsRety  sxlianudangulumsdSuie

L s v as @ yw 3\ 1
Ussgnaldfiugaamnssumanuaioiuld mielumsRaund#iad ldinsusesndu 2

9 »
dufe  Asnnenssuuaz@I¥iavesienssuiivesns fans szAunaevesgAT MY
a a o d * 1 4 o _ o N a o mo
MInaaNaAtuaMaINMaIeI  daulidesiensnm @Ay vesazisnssLAzFIY A
vosfinssmiulugaomnssudondis  msusnilszinnveslassadufnssumuveuia
awSuRareuuaznsdssauemudiundn whlinsnfanamaliulenssnumssda
Teetredaoun  Aenssulnuidesefornrmsudieszniamisauneuenviensiu
' 4 o o =) ¥y a a 9 a a 14

MM Msutsyuuesvesiadiaeenilu 4 nguie Amlseaninm Awalsednina

a a 9 0o q 9 o Ay WY o 2
HARH N él'luﬂ'lﬁﬁﬂui "]Nﬂz‘"'ﬂ‘ﬂfnu150”9@9‘3‘53ﬁ‘lﬁﬂfnﬂ‘ﬂuszu‘uua%’yﬂmuﬂ’lﬂ‘lu



180726

##4571417321: MAJOR INDUSTRIAL ENGINEERING

KEYWORD: PERFORMANCE MEASUREMENT / YARN DYING INDUSTRY
CHOTITAPE PANAPORNSIRIKUN: PERFORMANCE MEASUREMENT FOR
MIDDLE LEVEL MANAGEMENT IN YARN DYING INDUSTRY. THESIS ADVISOR;:
ASSOC. PROF. DR. JITTRA RUKIJKANPANICH, Ph.D 244 pp. ISBN 974-53-
2837-5

The objective of this thesis is to analyze and create a performance measurement
for middle level management in a yam dyeiﬁg industry. The functional structure of
production management system was created according to IDEF0. The activities and
performance measurement indicators were then created the functional structure which
was subsequently evaluated by two groups of experts consisting of middle level
management of multiple product model industries and scholastic industrial experts,
each given equal importance. Activities and their performance measurement indicators
derived from this process were then evaluated by Analytical Hierarchy Process by two
other groups of experts comprised of middle level management of yam dying factories
and scholastic yarn dyeing industrial experts. The performance measurement was later
implemented in a selected yarn dyeing factory. The research itself was separated in two
parts, the first part being the development of a functional structure and their
performance indicators. Another part was activities and their measurement indicators
scoring system for yam dyeing factory. The created functional structure based on
management responsibility is viewed as a practical tool to aid the middle management
in‘both establishing a guideline of required obligations and show the department's
connection with other sectors within manufacturing process. The measurement
indicators were separated into four groups, namely: efficiency, effectiveness,
productivity and learning. We found that the developed performance system was

flexible and could be use for application in other muitipie product model industries.





