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From the study of products delivery lateness in a screen printing machine plant,
it was found that the cause of lateness was inefficiency information system for
production planning and control in a screen printing machine plant. .

The development of the production information system started from the
improvement of document system and the data flow. Then the databases and program
supporting the decision making in production planning were developed using Microsoft
Access and Visual Basic software. The developed program can calculate the production
time, forecast the trend of sales, examine the material requirements, issue the
production orders, make the production formula, issue reports for the production
department and monitor the status of production also.

The developed information system was applied to improve the efficiency. It was
clearly found that the planning time was reduced form 35 hours per order to 3.5 hours

per order, delivery lateness was eliminated, and over time was reduced form 5.3 % of

total hours, to 0.4 % of total hours.





