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## 4770431021 : MAJOR INDUSTRIL ENGINEERING
KEY WORD: CONFLICT OF INTEREST / CONFLICT OF CULTURE OR HARASSMENT / CONFLICT OF
ATTITUDE / CONFLICT OF INDIVIDUAL PERSONALITY.

LAKSIRI TREERANURAT : SURVEY AND CORRECTIVE ACTION GUIDELINE ON
CONFLICT OF THAI INDUSTRIES. THESIS ADVISOR : ASSOC. PROF. VANCHAI
RIJIRAVANICH, Ph.D, 168 pp. ISBN 974-53-2666-6.

Recently, Thai society is moving toward new industrialization which is changing
rapidly and with more complexity for competition leading to the conflicting environment
extensively. Due to the lack of understanding in the problems situation and level of
knowledge for solving the conflicts, there exists necessity to study for ideas to manage

conflicts more effectively.

This research is focusing on the surveying conflicts of Thai industries from
specific group, which is medium to large economic of scales manufacturing industry.
Conflicts have been classified in to 3 major dimensions as follow: 1) Frequency of
occurrence. 2) Financial impact level. 3) Impact to operation and/or business
performance level. The characteristics of conflicts are classified in to 4 categories as
follows; 1) Conflict of Interest 2) Conflict of Culture or Harassment 3) Conflict of Attitude

and 4) Conflict of individual Personality.

The result from the study has shown that the causes of conflicts are frequently due
to the following factors, 1) Working environment and team work 2) Resources allocation
3) Personal value and bias 4) Salary and Compénsation 5) Attitude 6) Work methodology
or procedure. The study has also indicated that the approaches used to deal with

conflicts effecfively are: 1) Face to face discussion (individually) 2) Team discussion

3) Management decision discussion. g:"(,
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