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ABSTRACT

The purpose of this research were to study the competencies of neonatal
intensive care nurses at the neonatal intensive care unit.

The Delphi technique was used for data collection. Twenty three nursing
and medical experts were interviewed in 3 rounds by the researcher to collect data.
First, semi- structured interviews were employed and data were analyzed by content
analysis. Then the results were used to develop the rating scale questionnaires which
were used for collecting data in the second and the third rounds. Finally, data were
analyzed by median, mode, and interquartile range.

The results were as follows: the desirable competencies of neonatal
intensive care nurses at the neonatal intensive care unit consisted of 7 competencies
and 55 sub-competencies. Experts rated 38 sub-competencies at the highest level and
17 sub-competencies at the high level. The 7 core corﬁpetencies were as follows: (1)
knowledge; (2) nursing practice; (3) assessment and nursing care plan; (4)
management and leadership; (5) human relationship and communication; (6) attitudes,
personalities, and attributes; and (7) innovation and nursing research.
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