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Abstract

The purposcs of this study were : 1) 10 study the conditicns of problems of
management control system 2) to develop the management control system for the
Labschools under the jurisdiction of the Office of the Basic Education Commission, the
Ministry of Education by using balanced scorecard and 3) to examine the management
control system for the Labschools under the jurisdiction of the Office of the Basic
Education Commission, the Ministry of Education by using Balanced Scorecard. In order
to collect the data. the field research were conducted in 4 Labschools by using multi-
methodology including studying school documents, observing and interviewing school
administrators, administrator assistances, heads of 8 groups of subject areas, schooi
policy and planning and the ICT centers of scheols. The collected data were ahalyzed
and synthesized in order to create a management control system by using balanced
scorecard. The usefulness, appropriateness and possibility of the constructed a
management control system were verified with Delphi Technigue by 22 experts.
Freguency, percentage, median and interquartile range mean and standard deviation
were empioyed in data analysis.

The research findings were summarized as follows:

1. The process of management control system for the Labschools consisted
of 4 steps: considering objectives goals and setting standard, measuring, comparing

and correcting. There were three ways of management control which the administrators



used : preliminary control, concurrent control and post operation control. The cuirent
situation of managemenl control system included insufficient basic knowiedge and a lack
of self — discipline, enthusiasm and English mastery of students. Teachers were
burdened with a lot of classes and ncl given supervisicn in learning and teaching and
had a shortage of the application of ICT. In the intemal process, teachers did nct
understand in balanced scorecard and had little self-development. Morecver,
insufficient teaching aids, innovalion, budget, computers and little efficiency of computer
system were problematic.

2. The management control system for the Labschools under the jurisdiction of
the Office of the Basic Educalion Commission, the Ministry of Education by using
balanced scorecard consisted of 4 components: student contrel, internal process contral,
learning and growth control, budget and resources contrel. There were eighteen strategic
objeclives - five strategic objectives in student control, seven strategic objectives in internal
process control, four strategic objectives in learmning and growth control  and two
strategic objectives in budget and resources cantrol. There were eighty six indicators for
all strategic objectives.

3. The managemenl control syslem for the Labschools under the jurisdiction of
the Office of the Basic Education Commission, the Ministry of Education by using

balanced scorecard verifying had the usefulness, appropriateness and possibility at the

high level.





