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Abstract

The purpase of this research was to study the empowerment methods used by
the Health Board to develop the Primary Care Unit at Tumbol Saiyoi, Amphor
Nonemapang, Phitsanulok Province, and the community surroundings, as well as the
performing situation of the Tumbol Saiyoi Health Board, Tumbol Saiyoi, Amphor
Noenmapang, in Phitsanuloke Province.

The research has been divided into two phases. The first phase aimed to study
the community surroundings and performing situation of The Tumbol Saiyoi Health
Board. Moreover, this phase was divided into 3 parts. The first part studied the
surroundings of the community from the documents and from Community Health Station
files. The study focused on the general information from documents of The Tumbol
Saiyoi Health Station and Ban Nong Kamin Health Station. Furthermore, this research
obtained general information from documents of The Tumbol Saiyoi Organization
Authority, and from interviewing people who were believed to provide impaortant
information. Ten people were selected by the health board. As far as the surrounding
community and the performing situation of the health board, this research used
questionnaires to obtain all the information needed, The opinions about the perception of
The universal health care coverage policy, the ideas of Primary Care Unit, method of the

health board , of the present time, perception of the duty role, expectation of self



capability and belief in self respect and self value were obtained through data analysis ,
using mean and standard deviation to describe the assessment level, and then to
develop the methods of empowerment activities. The procedure consisted of 6 steps as
follows.(1) analyzing the performing situation of the health board, (2) synthesizing the
empowerment  process, (3) developing the empowerment methods, (4) implementing
the empowerment methods at the Tumbol Saiyoi Health Board with 56 people for 3 days,
(5) discussing the activities (lesson-learned) from the empowerment process, and (6)
assessing result satisfaction.

At The first phase, as far as the study of the community surroundings is
concerned, it has been found that the performing situation upan the duty sole of The
Tumbol Saiyoi Health Board, lacks of 6 empowerment aspects as follows.

1. Clearness about job responsibility
Job assignment
Jab standard
Training and Development

Knowledge and information

il s el

Data feedback

The research used ideas of the empowerment activity methods which lacked
the 6 above mentioned aspects to evolve further into the second phase.

The second phase.

The result of the development of the method of the empowerment process and
implementation with the Tumbol Saioi Health Board, demonstrated that everyone paid
attention in participating in any activity and everyone participated in ail activities to the
highest of all units, thus, satisfaction with the method of the empowerment process. The
document study activity results in terms of performing method of The Health Board
showed that the process was appropriate and associated with the community
surroundings with respect to the role and duty. In developing The Tumbol Saiyoi Primary
Care Unit, the researcher found the method called “The Empowerment of The Tumbo!

Saiyoi Health Board”





