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ABSTRACT

This thesis was designed for The Feasibility Study of Hemodialysis Investment Center: A Case Study of
Private Hospital in Roi-Ed Province. The data from the study can be useful for investors in terms of decision making.

The feasibility was investigated in 4 aspects which were marketing, technical, management and
finance feasibility. The primary data of patients with end stage renal disease on hemodialysis was coilected by
interview from director of private hospital in Roi-Ed Province together with secondary data from books, articles,
research reports and relevant statistics. The data analyzed by using a Microsoft under the hypothesis of the internal
rate of return being greater than 13%. The conclusions of the study were as follows:

The results of the study found that it was feasible of the marketing analysis showed that in 2007 the
demand of hemodialysis treatment on who suffer from end stage renal disease access to renal replacement therapy
by hemodialysis in Roi-Ed Province was 27,768 times, while supply of Government Hospital and Private Hospital
would serve 7,488 and 13,107 times respectively. According to the supply and demand analysis, the demand was
expected to increases 2% per year continually. For this research it would serve 13,208 times per year. The marketing
policy was emphasized on quality and efficiency of medical services and reasonable fees.

The results of the technical analysis showed that the Hemodialysis Center was located in Private
Hospital. The building provided 15X20 m. working areas with 14 hemodialysis, Reverse Osmosis on quality
Association for the Advancement of Medical Instrumentation (AAMI). It required the specialists in the skill of
nephrologists and management.

According to the management analysis, the Hemodialysis Center was departmented functional
structure, which consisted of clinical department and administration department. There were 10 staffs in the first 5
years. There will be 13 staffs in the next 5 years. More important, it needed to have specialized doctor and nurse in
nephrologists, as this would bring about high quality of service.

With regard to research, financial analysis, the total investment in the research was 10,500,000 baht.
The Net Present Value (NPV) for this Hemodialysis Center of Private Hospital at the discount rate of 12.13% amounted
to a total of 13,558,629 baht. The Payback Period (PB) was 2 years, @ months and 24 days. The internal rate of return
(IRR) was 35.64%, which was higher than the required rate of return from the assumption of 12.13% per year.

To use the research results, there are many aspects should be aware of the marketing, quality
process, management and financial. Therefore, it should be weli consulted by a high expertise so as a project

research will be successful on business plan.
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