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ABSTRACT

A descriptive study was conducted: (1) to study the management
processes, (2) to determine the performance of primary care units, and (3) to
investigate the relationship between, management processes and the performance of
professional nurses at primary care units in the Second Region under the Ministry of
Public Health.

Stratified sampling technique was used for selecting subjects.
Questionnaires were used for collecting the data from 217 professional nurses.
Questionnaires consisted of two part: management and performance. The content
validity was tested, by three experts. The internal consistency coefficient alphas of the
first and the second parts were .86 and.95 respectively. Data were analyzed, by both
descriptive statistics (frequency, percentage, mean, standard deviation). and stepwise
multiple regression analysis.

The results revealed as follows. (1)Professional nurses rated five

components of the management processes at moderate level( X = 2.68, SD = 0.50).

They are planning, Organizing, staffing, directing, and controlling. Only one
(coordinating) was rated at the high level. (2) Professional nurse expressed the opinion

that they provided services at the PCU and provided the continual care at the high

level (X =3.13, SD=0.44) while they gave services in communities at the moderate
level. Finally, (3) each administrative component correlated significantly to a service
process. The controlling factor and the coordinating factor predicted the performance
of professional nurses and it accounted for 24.6%
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