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ABSTRACT 216 4 77

This study had the objective to investigate (1) the achievement in
implementing strategic plan, (2) factors affecting implementation of strategic plan,
(3) the relationship between factors affecting implementation and achievement in

implementing strategic plan, and (4) problems and obstacles of implementing Strategic

plan.

. The methodology applied in this study was evaluation and survey
researches. The population was 2,556 government officials of Cooperative Promotion
Department spreading in 77 provincial cooperative offices: 75 offices from regional
areas and 2 offices in Bangkok. The total sample of 346 was obtained. The tool used
to gather data was questionnaire. The statistical analysis was conducted by using
SPSS for Windows. The data was analyzed by using frequency, mean, percentage,
standard deviation and multiple regression analysis.

This research study found that (1) the achievement from the
application of strategic plan was acceptable at a moderate level, (2) there were 5
factors affecting implementation of strategic plan at a moderate mean value :

1) translating the strategy to operational terms, 2) adjusting the organizational
structure in accordance with strategy, 3) making the strategic plan implementation
everyone’s job ; and 4) making the strategy a continual process, and 5) mobilizing
change through executive leadership, (3) there is a significant relationship between
the achievement in implementing strategic plan and translating the strategy to
operational terms and mobilizing change through executive leadership, and (4) the
problems and obstacles of implementing strategic plan are as follows : lacking of
participation in strategic planning, lacking of understanding in implementing strategic
plan, and lacking of adjusting an organizational structure in accordance with
organizational performance.

The suggestion was that explanation and publicity should be held to
make sure all officials participate in the strategic planning of the organization. The
officials should be provided with modern know-how continuously. The executives
must push officials to implement strategic plan seriously. Furthermore, the
organizational structure should be adjusted in order to facilitate the implementation of
strategic plan.





