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<DD> Abstract

The research on “Management of Stone Sculpture Group for Fine Arts Department: A
Case Study of Carrara, ltaly” aims to study the managing approach of stone sculpture group in
Carrara, Italy. The findings will be applied as model of management process for stone sculpture in
order to be guidelines for founding Stone Sculpture Group in Fine Arts Department and generate

alternatives for utilization of sculptural materials in Fine Arts Department.

This is a qualitative research. The in-depth interview, participation observation and non-
participation observation were applied as tools for collecting data. There are 3 target groups includes:
the Fine Arts Department’s sculpture-makers and craftsmen, secondly, its patrons and the last group is
sculpture’s commissioners. The study was conducted by comparing managing approach of Sculpture
Group, Fine Arts Department to stone-carving related organizations in Carrara, Italy. From comparison,
the researcher has learned the most appropriate managing approach for Fine Arts Department which

led to founding stone sculpture group effectively.

Based on the study, it was found that most of the interviewees want to have stone sculpture
created in Thailand because of its novelty and natural characteristic of stone that was harmonious to
the surroundings. What led to success in management were public relation via information technology
materials, books; creating sampling works while there was no commission; as well as arranging stone
sculpture exhibition as a proactive process in order to encourage needs via presenting its value that
would lead to appreciation and commission eventually.

In addition, the researcher also conducted study on founding Stone Sculpture Group under the
Sculpture Section in order to achieve convenience in work. This could be done by breaking down the
workforce and adding Research and Development Group which would be responsible for conducting
research on fine arts and marketing to support the entire Sculpture Group. Traditional Sculpture would
be transferred to Traditional Arts as previous because its responsibilities are different from Sculpture
Group’s.

Based on the study on restructure, it was found that the Sculpture Group became effective
organization, from production to presentation of works at the Hall of Sculpture because it was located
in the center of the town and known as the origin of contemporary art in Thailand. This research
should be used as guidelines for practice in Thailand which could lead to a new history of monument

creation in Thailand. Moreover, this place could become the center of stone sculpture in Asia and the
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world in the future because of the capacities of Thai craftsmen and production processes that could
support the work. Thailand was also abundant with quality source of raw materials that could compete

with Carrara, ltaly, in terms of quality and price.
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