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ABSTRACT

The purpose of this study was to study (1) the level of performance —
based management of head nurses perceived by head nurses (2) the level of
performance-based management of head nurses perceived by staff nurses and (3) to
compare the perception of performance-based management perception between head
nurses and staff nurses at Maharaj Nakorn Si Thammarat Hospital.

The subjects consisted of thirty-one head nurses and 236 staff nurses who
were in charge of out-patient units, in-patient departments, emergency care units, and
operation rooms for more than one year. The research instrument comprised two
parts: personal data form and performance-based management questionnaires
developed based on Artley Ellison and Kennedy (2001). The questionnaire included
46 items, scored on a five-point Likert scale. Content validity was examined by eight
experts. Content validity index was 0.89. Reliability was tested with twenty head
nurses and twenty staff nurses. The reliability scale was 0.97. Data were analyzed by
percentage, mean, standard deviation, and t-test.

The findings were as follows. (1) Head nurses rated their perception of
performance-based management in each category at the high level; whereas only the
step five was rated at the middle level. (2) Staff nurses rated their perception of
performance-based management in each category at the high level. (3) There was no
significant different between head nurses’ and staff nurses’ perception of
performance-base management (p>0.05).
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