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Abstract

The purposes of this research were to study personnel's learning organization
behavior in community colleges in Thailand , and to build ieaming organization model of
community colleges in Thailand. Seven learning organization components were studied
consisting of Personal mastery, Mental models, Shared vision, Team learning, System
thinking, Organizational cuiture as well as Organizational climate. There were three steps
of study which were: 1) to study personnel's leaming organization behavior in the
community colleges by surveying from 429 participants; 2) to build learning organization
maodel of community colleges in Thailand by Delphi Technique from 25 experts; and 3} to
inspect and adjust the mode! by public forum from 73 participants. Statistics used for
data analysis by computer software consisting of Mean, Standard deviation, Median and
Inter-quartile range.

The results revealed that :

1. Seven aspects of personnel ‘s learning organization behavior in the
community colieges in Thailand were in high rate

2. Learning organization model of community colleges in Thailand coutd be
presented as followed: 1) Personal mastery aspect: personnel in Community Colleges
had the habits of learning and studying continuously, human relation, creativity, attention
and concentration {0 reach the goals. They were proud. in their own work and had

competency to operate their work effectively; 2) Mental models aspeci: they had



knowledge and understood their own role and duty in the coliege well. They developed
their ideas with the situation. They accepted that changing is imporiant for successful
work and were ready to get new data as well as searched for the new experience to
develop their own creative and systematic thinking positively; 3) Shared vision aspect:
they set strategies and operation plans with the organization’s vision. There are
transparency and openness climate to participate in setting vision; 4) Team learning
aspect: they had ability to coordinate with team. There were meeltings to consulf,
suggest, transact the idea and they believed that team was a part of success. Members
should be developed to have merits, ethics, emotional consistency and human relation;
5) System thinking aspect: to get the future paradigm was coming from the idea of each
person. There worked step by step and set work priority systematically; 6} Organizational
culture aspect: they understood and accepted together with coliege objectives. Warking
together was the emphasized culture to appear in college. To find the best idea by
ignorant the source of idea was very crucial; and 7) Organizational climate aspect: there
were tools and instruments of working adequately and supportive climate for personnel
{o develop themselves and succeed in working. There were development and
management in effective work refation and setting up activities far making organization

relationship closely.





