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Abstract

The purposes of this research were to study factors and faculty staff motivating
methods of Open University in Thailand and abroad, to develop an appropriate model to
develop the maotivation for work performance of faculty staff of Thai Open University
faculty staff, and to review and develop the model to develop the motivation for work
performance of faculty staff of Sukhothai Thammathirat Open University (STOU). The
research was conducted in three steps; 1) studied factors and faculty staff motivating
methods of QU in Thailand and other countries, 2) developed an appropriate model to
develop the motivation for work performance of Thai OU faculty staff and had it reviewed
by the experts 3) monitored and improved the model to develop the motivation for work
performance of faculty staff of STOU. The three main research methodologies utilized
were 1) content analysis on motivating mode! of faculty staff in Thai and other
countries'OUs, 2} connoisseurship to review the model by the experts and 3) empirical
review by faculty staff of STOU consisted of 190 samples. Using rating scale
questionnaire as instrument, data were then analyzed with package program. The
research result revealed the followiﬁgs:

1. The factors and faculty staff motivating methods of QU in Thailand and the
other countries consisted of economic motivating factors and administrative motivating

factors. Economic mativating factors were money incentives including allowance for



extra academic activities, salary increase, bonus, profit sharing from texts sold, reward
for exceptional performance, tenure extra compensation, and academic development
money support. Administrative motivation factors were cpportunities to participate in
management activities, opportunities to present ideas, recognition from cthers, health
care dffering, opportunities to attend academic trainings, points gained from
performance appraisal, and opportunities of academic promaotion through academic
performance.

2. The appropriate models to develop the motivation for work performance of
faculty staff of Thai OU that the researcher had developed consisted of economic
motivating factors and administrative motivating factors in 4 core functions which were
producing teaching media, teaching, counseling, and measuring, evaluating activities.
Economic motivating factor was money compensation. Administrative motivating factors
consisted of 8 sub factors which were, work target, work security, physical working
conditions, growth and advancement to higher level tasks, participation, opportunities to
present ideas, recognition from others, and fairness/equity received.

3. The models to develop motivation for work performance of faculty staff in
STOU, that the expert had reviewed and most faculty staff agree with, consisted of 5
models which could be classified by core function of STOU’ s faculty staff as the
followings ; 1) the model to develop the motivation for work perfermance in teaching
medias development, 2) the model to develop motivation for work performance in
teaching activities, 3) the model to develop the motivation for work performance in
academic researching, 4) the model to develop the motivation for work performance in
academic servicing, and 5) the mode! to develop the motivation for work performance in
culture and heritage maintenance, each model consisted of financial motivating factors

and non-financial motivating factors.





