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ABSTRACT 218025

The purposes of this research were to: (1) study the practice level in the
personnel management process as perceived by administrators and teachers of the
General Education Section of Phra Pariyattidham schools in Bangkok Metropolis;

(2) compare opinions of administrators and teachers on the practice level in the
personnel management process of the General Education Section of Phra
Pariyattidham schools in Bangkok Metropolis; and (3) study problems and
recommendations for solving problems concerning the personne] management process
of the General Education Section of Phra Pariyattidham schools in Bangkok
Metropolis.

The research sample totaling 123 administrators and teachers from 12 Phra
Pariyattidham schools in Bangkok Metropolis consisted of 19 administrators and 104
teachers. The employed research instrument was a 5-scale rating scale questionnaire
developed by the researcher, with .95 reliability coefficient. Statistics employed for-
data analysis were the percentage, mean, standard deviation, and t-test.

Research findings revealed that (1) the practice level in the personnel
management process as perceived by administrators and teachers was at the moderate
level; (2) opinions of administrators and teachers on the personnel management
process were not significantly different; and (3) problems of personnel management
were the lack of efficient manpower planning; the personnel were not competent in
performing the assigned job; insufficient budgets for personnel management; the lack
of personnel promotion and development; and the lack of serious personnel
evaluation; as for recommendations, the following were given: there should be
coordination with concerned agencies to solve budget problem; and serious personnel
development should be undertaken in order to improve efficiency in every aspect of
work performance.





