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The purposes of this descriptive study were: (1) to define the transformational
leader behavior level of head nurses, (2)to elaborate conflict management of head nurses;
and (3) to examine the relationships between transformational leader behaviors and conflict
management of head nurses.

Population consisted of 214 staff nurses who worked in patient units of community
hospitals in Sakon Nakhon Province. The sample consisted of 178 staff nurses who worked
in patient units for more than 1 year. This group was selected based on hospital size by stratified
random sampling. Questionnaires developed by the researcher were used as research tools. They
consisted of three parts; demographic data, transformational leader behaviors, and conflict
management. These questionnaires were tested for content validity and reliability. The validity
of the second and the third parts of the questionnaires were .85 and .81, whereas the Cronbach
Alpha reliability coefficients of those two parts were .98 and .93 respectively. Data was
analyzed by frequency, percent, mean, standard deviation, the chi-square and Cramer’s V.

The major findings were as follows: (1) the majority of transformational leader
behaviors displayed by head nurses was rated at the high level; (2) to solve conflict, head
nurses managed their conflict by collaborating, accommodating, compromising, competing, and
avoiding respectively; and (3) transformational leader behaviors were significantly positively

related to conflict management (p <.05, V'=0.304).





