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ABSTRACT

The purposes of this research were to (1) study the levels of achievement
in implementing strategic plan of Provincial Electricity Authority, Region 3, Central
Area , Nakornpathom Province (2) study factors affecting implementation in strategic
plan, (3) the relation between factors affecting implementation and achievement in
implementing strategic plan (4) study additional factors caused by implementation in
strategic plan

The methodology applied in this study was evaluation and survey
researches. The populations were 322 personnel extracted from 1,650 Provincial
Electricity Authority, Region 3, Central Area , Nakornpathom Province personnel.
Instrument used was questionnaire. Statistical tools employed were percentage, mean,
standard deviation , and stepwise multiple regression analysis.

The result of the research revealed that (1) levels of achievement in
implementing strategic plan of Provincial Electricity Authority, Region 3 , Central
Area , Nakornpathom Province as moderate level (2) factors of implementation in
strategic plan 1) translate the strategy to operational terms; 2) link and align the
organization around its stratery ; 3) making the strategy everyone’s job ; 4) make
strategy continual process and 5) mobilize change through executive leadership as
moderate level (3) factors 1) translate the strategy to operational terms; 2) making the
strategy everyone’s job; 3) make strategy continual process and 4) mobilize change
through executive leadership that influenced affecting implementation in strategic
plan (4) Suggestions was executive topping proper importance factors affecting
implementation in strategic plan of Provincial Electricity Authority, Region 3,
Central Area , Nakornpathom Province and adjust improve for facter attecting
implementation of strategic plan advocate levels of achievement get higher
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