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Primary care unit (PCU) is a basic medical and health service unit
responsible for holistic and integrated health service provision in accordance with
changes in the health system.

The purposes of this research were to: (1) study competency level of the
chiefs of PCUs in terms of knowledge, attitudes, skills, and performance in PCU
management and (2) find out correlation between the study variables and their
competency as well as performance.

This descriptive research was conducted with 350 PCU chiefs or acting
chiefs in Nakhon Ratchasima Province. A rating scale questionnaire was used by the
chiefs for self-assessment in various aspects including knowledge, attitudes, skills,
and performance in the management of PCU. The instrument had reliability values of
0.9 in all aspects. Data were collected through health technical officers at the district
health offices. The questionnaire response rate was 100%. The data were analyzed by
descriptive statistics (percentage, mean, standard deviation, and maximum and
minimum values) and analytical statistics (Pearson Correlation Coefficient and Chi-
square test).

The research results revealed that: (1) the chiefs of PCUs had overall
knowledge and skills in the management, service and technical aspects at the
moderate level; they had overall attitudes relating to components of management
competency at the “agree” level; their technical performance was at the moderate
level, while their management and service performance was at the high level; and (2)
the association between sex, age, salary rate, remuneration rate, marital status, period
of civil service, duration of service as chief, number of positions according to the
payroll, actual number of officers, number of villages under their responsibility,
population under jurisdiction, operating budget and training experience and the
components related to competency, knowledge, attitudes, skills, and performance was
at the statistically significant confident level of 0.05.

The findings of this research indicated that the PCU chiefs needed
development in terms of management, service and technical skills in order to achieve
a higher technical performance.





