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ABSTRACT

The objective of this descriptive research was to find the unit cost of
pharmacy which comprised outpatient dispensing, inpatient dispensing, drug storage
managing, and drug compounding of Pathumthani hospital in fiscal year 2007,

This study of cost used recording forms to collected retrospectively all
data of pharmacy. The method comprised structural analysis of pharmacy system to
identify cost centers. Cost data collection by recording forms to calculate direct and
indirect costs of cost centers. Total direct costs were integrated by labor costs,
material costs, and capital costs. The calculation of indirect costs, they were allocated
by simultaneous equation method. The full costs derived from the summation of its
total direct costs and indirect costs. This full costs were divided by the number of
work quantity in each section of pharmacy to obtain unit cost of pharmaceutical
sections.

The results represented that unit cost of outpatient dispensing was 286.85
baht per prescription and 83.88 baht per drug item. Unit cost of inpatient dispensing
was 344.28 baht per prescription, 63.01 baht per drug item, 444.33 baht per admission
and 1,963.43 baht per patient. For drug storage managing which unit cost of
purchasing function was 650.27 baht per purchase sheet, 471.47 baht per drug item
and unit cost of stock dispensing function was 455.33 baht per dispensing sheet, and
41.30 baht per drug item. Unit cost of drug compounding was 200.81 baht per liter of
liquid dosage form and 7.17 baht per gram of semi-solid dosage form. The result from
this research are useful for effective controlling the total cost and of pharmacy
management. Furthermore, it would be guideline for other hospital departments to
analyze the unit cost helpfully.
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