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WALANTTUAUNNTAIAUTUITNI LAY (Analytical Hierarchy Process, AHP)
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Supply chain management is a widely adopted practice in today's industry
since it has been found to improve company's capability in responding to customers’
desire and increase overall competitiveness of the organization.

To recognize the critical success factors of supply chain management will
help the organizations to efficiently implement the practice to achieve maximum
efficiency and effectiveness.

In this research, critical success factors of supply chain management is
investigated in retail industry. By studying relevant articles on SCM, a set of CSF's are
identified and used as the tool for data collection. The analytical hierarchy process
(AHP) is then used to reveal the relative importance of each critical success factor.

The result shows that the most important. factor information technology
management, followed by logistic management, customer relationship management,
inventory management, measurement and manufacturing, respectively. From the results,
the organizations are able to precisely plan the policy to match the goal of supply chain
management and utilize resources with maximum efficiency so that then they can

increase the overall ability of the organizations.





