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The purpose of this thesis are to study, improve and develop the operation managément
system in auto-part factory to reduce the mistake in administration unit and marketing unit.
Before improvement, it was found that the mistake in communication, the delay in delivery and
the delay in purchase were 60, 30 and 16 times per month, respectively and the customer
maintaining ability was below 50 percentage. These mistakes were found in organizing, planning,

controlling, communicating and coordinating systems.

This study suggests 6 ways for implement and development the operation management
system : job description assignment, coordination system planning, document’s file improvement,
office files system creation, office files area setting and work standard assignment. After
implementing the system, the frequency of mistake in communication, the delay in delivery and
the delay in purchase decrease about 50 percentage. The customer maintaining ability and new

customer obtaining ability also reach the target at 75 and 20 percentage, respectively.





