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This thesis was conducted to study about a comparative study on the distribution of
consumer products by transshipment via distribution center and direct shipment to customer. The
two distributions of choice are called Normal Shipment and Direct Shipment. Normal Shipment
is a kind of distribution sending from Thailand Distribution Centre to Malaysia Distribution
Centre before delivering the shipment to final customer at destination. Direct Shipment is a kind
of distribution directly delivering from Thailand Distribution Centre to final customer at Kota
Kinabalu in East Malaysia. An international company of consumer product industry was selected
as the case study for this thesis. The influenced factors considered in this study are distributibn

cost , order processing time , service frequency , convenience and reliability.

The result of efficiency comparison reveals that Normal Shipment has higher efficiency
in distribution than Direct Shipment in terms of order processing time , service frequency ,
convenience and reliability while Direct Shipment has higher efficiency in distribution than

Normal shipment in term of distribution cost only.





