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SOOUARUNINGS

Project management of the expansion for High performance tire capacity in the sam;?l;aif'a;:t(;_ry
that the goal was to increase 10 tons per day to 40 tons per day .satisﬁed the high demand of the market
started from 1 Jun 2004 and finished on 31 December 2007 within the budget of 260,000,000 baht.

The basis data in this study was the manufacturing process, required machine and equipment,
manpower and plant layout. Using the Microsoft project as a tool to support project management.

Because of many problems during project implementation such as delay of activities and over
budget, the objectives of this research were to study the problems and propose the appropriate
improvements. The improvements are focused on 4 subjects. First, project scheduling that consist of
defining the activities and duration, creating gantt chart and defining the critical path. Second point is a
budgeting study which is defining the required resources and calculating the appropriate budget. Third,
human resources management is a study about assignment, responsibility of project team and team
building development. Finally, risk analysis that is defining, evaluating and managing all the risk issues
that have the potential effect on project success. Then the project controlling and following were appiied
for this research. The studies as mentioned are the guideline to improve the management way. The goal

and objectives of the project were reached.





