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ABSTRACT

The purposes of this research were to study (1) leadership styles that have the effect
of Phramongkutklao Army Hospital. (2) Study the effect level of leadership format of immediate
the commander of Phramongkutklao Army Hospital

The research sample totaling 361 persons consisted of the commander of the
Phramongkutklao Army Hospital which get from the table of Krejcie and Morgan , by multi-
stage random sampling. The instrument used for data collection was a rating-scale questionnaire
developed by the researcher, concerning leadership and administration effectiveness with
reliability coefficients of 0.752 and 0.88 respectively. Statistics for data analysis were the
percentage, mean, standard deviation, t-test,F-test,regession and ANOVA.

The findings were as follow ; personal factor will different affect to effectiveness
level of commanding in leadership all different styles (1) leadership styles that have the effect of
an immediate superior , of Phramongkutklao Army Hospital , Middle of the road Management
will make work practice has topmost effect , next be like Team Management ,meanwhile , as a
result, be not sure that the Country-Club management will congregate associate make work
practice succeeds opposite the Impoverished Management and Task Management sluggish the
work will don't make work practice succeeds.(2) the effect of an immediate superior who has the
behaviors in about the leadership in middle of the road management and like team management
will tall more in other styles, that the effect, in the average is Country-Club management and

Task Management , and have no the effect in commanding is Impoverished Management
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