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Executive Summary

From the study on general condition of Muslim village, it was found that general
characteristic of Muslim village was uniqueness of their religion and way of life, whereas,
it is the community holding agriculture and livestock as their main occupations. Their
residential areas were also the same areas of agriculture and livestock. They mostly bred
goats, cows, and did farming that could be considered as the complete agricultural
community with infrastructure facilitating agro-tourism. For current community’s condition,
community’s routes were developed and connected by macadamized roads alternated
with natural pathways of agricultural areas properly. It was also found that one important
identity appeared in their way of life since the past until present was a sufficiency
economy philosophy which was applied in both agriculture and livestock works. Back to
the past, this village has been graciously granted by His Majesty King Rama 9 in terms of
developing the village area in various aspects such as religion, agriculture, or career
development, as well as dairy cooperative system, which has been operated until
nowadays. Thus, it illustrated the identity of this Thai-Muslim village: An agricultural and
livestock village driven under a virtue of His Majesty King Rama IX. From the survey
conducted by the researchers and discussion between the researchers and community’s
leader, it was found that their community’s leader was quite strong with progressive
thinking and desire to make his community better. Based on the interview with the
community’s leader, it was found that overall environment of community was alternation
between their way of life and beautiful eco system that was appropriate for riding a bicycle
and admiring pleasant way of life and nature. In addition, since cycling has been currently
popular among Thai and foreign tourists and some foreign tourists have currently rode
some bicycles to visit the village, the researchers presented some important destinations
that could be arranged as the cycling routes such as mosque, Harmony Hall, dairy
cooperative, multi-functional hall, Red Cross Station 10 (Huahin), Department of Livestock,
Child Development Center, Village Water Supply Office, farming areas of local
philosophers (Mr. Maiyamul (farmer), Mr. Seree (farmer), and Mr. Amnaj (Officer of Local

Administrative Organization)), and reservoir.



Besides those important destinations as mentioned above, the researchers also
cooperated with Faculty of Education of Silpakorn University to survey the actual areas
and found some additional destinations including a king cobras observation area, a
termite mushroom observation area, and a Bothi tree planted by Her Royal Highness
Princess Maha Chakri Sirindhorn, a farming area of King Rama IX (vetiver), etc. From
the study on general condition and evaluation on the potential of community management
for developing as the attraction with identity on community’s way of life and agro-tourism,
the researchers found such potential and utilized cycling routes as the tool for developing
community’s attractions. The researchers also utilized the important destinations of cycling
routes as the learning sources along the routes. Since the condition of this area was
consisted of flat areas and obstacle areas, the researchers divided the cycling routes into
2 routes as follows:

1. Simple route for general bicycles (flat areas)
2. Obstacle route for all terrain bicycles (obstacle areas)

To achieve the operation on agro-tourism destinations development, the
researchers emphasized on participation of people in community by establishing the
guidelines of management for enabling community to participate in agro-tourism
destinations management based on identity of Muslim community. To obtain information
on guidelines of participatory community management for managing agro-tourism
destinations based on identity of Muslim community; such information must be obtained
through conducting the research with community’s leader, religious leaders, and villagers.
Subsequently, community’s leader passed on information related to research operating to
villagers. After that, the researchers went to the community for surveying and obtaining in-
depth opinions towards perception of information on research conducting, and project’s
public relations for enabling villagers to perceive information on research conducting
periodically. In addition, there should be some activities for building the relationship with
villagers. After obtaining explicit guidelines, the researchers reviewed such guidelines
together with community consensus about the bicycle paths developed by researchers.
This created a kind of participation action research. From the consensus, it was agreed to

establish the Community Management Center for Sustainability.



According to the study on guidelines of participatory community management for
managing agro-tourism destinations based on identity of Muslim community, the Meeting
concluded to establish the Community Management Center for Sustainability in order to
support agro-tourism management with sustainable identity. This would enable villagers to
participate in their community management completely. The area which was considered
suitable for the Community Management Center for Sustainability was the Gemstone
Cutting Center which, however, still required renovation for usable condition. Based on the
focus group, it was attended by a representative of Industrial Promotion Center Region 8,
the government agency owning this Gemstone Cutting Center, or Mr. Passakorn Chairat,
the Director of Industrial Promotion Center Region 8. For the result of such focus group,
the Gemstone Cutting Center was allowed to be used as the research site but the
application for using such center must be submitted to Industrial Promotion Center Region
8. However, since such Gemstone Cutting Center had been abandoned for long period,
the building was quite ruined. Therefore, a full renovation was highly required. The
innovation was well supported by many sectors, along with a cooperation of villagers who
were skilled craftsman. Finally, the innovation was successfully completed. The guidelines
for establishing the Community Management Center for Sustainability required support
from several sectors and cooperation of villagers who have construction skills for
renovating all buildings in such center.

For information system development of Community Management Center for
Sustainability for supporting agro-tourism with identity and sustainability, the focus group
concluded the operation as follows:

1. Making some signboards as the learning media for locating at several
destinations while correct and appropriate information would be given by Faculty of
Education of Silpakorn University.

2. Creating Info graphic QR code enabling cyclers to check in each destination
and check how many calories they could burn after cycling along these routes.

3. Creating a website or a Facebook Fan Page for the community to provide
community tourism information.

Based on the survey on demands of villagers and the focus group conducted with

relative persons, it was found that all villagers agreed in creating the agro-tourism



attractions with identity in Muslim village as the area had a potential to develop a tourist
attraction in the near future. It could also lead to solve the problem of poverty of villagers,
and help to reduce community’s labor migration rate. In addition, according to proposal of
the focus group proposing the guidelines for developing business plan for managing agro-
tourism attractions with identity in Muslim village, the researchers could conclude those
guidelines into 6 guidelines as follows:

1. Providing occupational training to villagers and those occupations must be
consistent with agro-tourism with identity in Muslim village;

2. Selling local products that were food and souvenirs;

3. Establishing a community enterprise for tourism with identity;

4. Operating home-stay business

5. Producing some processed products from livestock;

6. Solving the problem on poverty caused by government budget spending.

Evaluation on guidelines for developing business plan for managing agro-tourism
attractions with identity in Muslim could be concluded that villagers and related persons
had the highest level of demand on establishment of a community enterprise with identity
(4.85) followed by operating home-stay business (4.53) while they had the lowest level of
demand on solving the problem of poverty caused by government budget spending (3.54).

Based on the scores of evaluation on guidelines for developing business plan for
managing agro-tourism attractions with identity in Muslim, it could be concluded that the
appropriate development of business plan for managing agro-tourism attractions in Muslim
village in the future was establishing a community enterprise for agro-tourism with identity
as the foundation of community development for providing income and occupations while

solving the problem of poverty.
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Abstract
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Community Management for Supporting Agro-Tourism
management with Identity in Muslim Village
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Duration: 1 Year (From July 16"‘, 2015 to July 16"‘, 2016)

This research aims to study on general condition of community, to evaluate the
potential on community management, to study on guidelines on participatory community
management, to study on the guidelines for establishing community management center,
to develop information system of community management center, and to develop
business plan for managing agro-tourism attractions with identity in Muslim community.
This research is a Participatory Action Research (PAR) using qualitative research as pilot
methodology in order to discover knowledge related to Huay Sai Royal Development
Study Center and Muslim village according to a participation of various sectors in the
community.

As results obtained from the study of Muslim village, it was found that the village
had an identity on religion and way of life. In addition, it is the community which holds
agriculture and livestock as primary occupations and residential areas are also the same
areas of agriculture and livestock for breeding goats, cows, and did farming that could be
considered as the complete agricultural community with infrastructure that supports agro-
tourism. Consequently, the idea of developing agro-tourism routes with identity in Muslim
village was created to achieve the operation on agro-tourism attractions development.
Then, the guidelines on management was created in order to enable community to
participate in agro-tourism attractions development with identity in Muslim village through
passing on information related to research conducting to community leader. Subsequently,
community leader was asked to pass on such information to villagers and some activities
for building relationship with villages were also held. For an information system
development for the community management center, some signboards were made as the
learning media for locating at various destinations. In addition, Info graphic QR code,
Website or Facebook Fan page of community were set for providing tourism information

service in the community. Moreover, to maintain a sustainability while solving the problem



of poverty, a business plan for agro-tourism attractions management with identity in
Muslim village was developed by establishing a community enterprise for tourism with
identity.

Keywords community management, agro-tourism, Muslim village community



