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ABSTRACT

Knowledge management (KM) is the process with continuous cycles originating job
development, man development, and organization development by having knowledge and the KM
process as very important instruments for country development. The purposes of the study were :
(1) to develop plans for organizing KM activities together with developing self-reliant communities,
(2) to develop and try out a KM model for self-reliant communities together with the plans for
developing self-reliant communities, (3) to examine satisfaction with KM operation of self-reliant
communities, and (4) to determine factors of success in KM for self-reliant communities. The focus
areas and groups were Ban Nam Kliang, Tambon Na Kha, and Ban Lao Rat Phatthana, Tambon
Pracha Phatthana, Amphoe Wapi Pathum, Changwat Maha Sarakham comprising 8 focus
organizations of self-reliant communities with a focus group of 42 persons. Six types of the
instruments used were: (1) a questionnaire on individual household data, (2) group discourse,

(3) a semi-structured-interview form, (4) a record form on outcomes of after performing learning
activities, and (5) an evaluation form on satisfaction with KM operation for self-reliant
communities. mixed Methodologies were application of research and development, participatory
action research, quantitative research and qualitative research Checking validity of qualitative data
collection was using the triangulation technique. The statistics used for analyzing the collected data
were percentage, mean, and standard deviation. Results could be summarized as follows:

1. The plans for organizing KM activities together with developing self-reliant
communities were divided into 5 phases: 1) community preparation, 2) creation of motivations
and awareness; promotion of participation; and creation of visions; 3) making plans/developing
team potentials, 4) putting plans into practice and developing work, and 5) evaluation and making

conclusions on the outcomes.



2. For the outcomes of developing and trying out the KM model for self-reliant

communities, the following were found.

2.1 The developed KM model for self-reliant communities consisted of these
18 major activities: (1) making understanding with the community leaders, (2) building teams
and core leaders, (3) examining the context of self-reliant communities and the conditions of KM,
(4) creating motivations and awareness of working together, (5) creating KM visions, (6) building
of understanding KM development activities, (7) making plans for KM development activities and
knowledge plans, (8) developing basic knowledge of computer for data storage, (9) creating
indicators of group success, (10) promoting and seeking knowledge, and study visits to outstanding
places of KM, (11) summarizing and reviewing plans for organizing activities in the KM process of
self-reliant communities, (12) piloting the use of activities in the KM process, (13) concluding the
lessons, reflecting, and reviewing the plans for KM at the group and village levels, (14) upgrading
the body of knowledge and KM on the other 6 issues that originated the clear body of knowledge:
creation, categorization, storage, knowledge implementation, sharing, and evaluation,
(15) evaluating the KM process, (16) driving KM center for self-reliant committee at the village
level and disseminative work on web site, (17) positive of reinforcement, rewarding, and
disseminating works through web site, and (18) discussion and summarization KM outcome.

2.2 The following outcomes of trying out the KM model for self-reliant communities
were found: 1) There were learning persons including participants, facilitators, group performers,
record keepers, and coordinators. 2) For KM, knowledge sources were from problems, raising
questions, and problem-solving by actual practices until the appropriate body of knowledge was
generated. 3) The learning process had to have sources of knowledge creation, categorization,
storage, implementation, sharing, and evaluation. 4) The knowledge through extraction from
knowledge pool of persons, deep-rooted in themselves and mixed with external knowledge, could
originate relevant to the context, and could have work improvement better than the current
condition including: (1) management, and (2) production techniques. 5) There were KM centers as
drivers for groups to meet and exchange knowledge both inside and outside the communities. Also,
there were web sites and Internet. 6) There were knowledge packages and pieces of group works.

3. The self-reliant communities showed their satisfaction with KM operation of the

self-reliant communities at a high level.



4. The factors of success of the KM model for self-reliant communities consisted of:

1) the people were enthusiastic about learning; 2) the use of leadership of the researcher and
participants, 3) ability to perform work according to the roles of the participant team, 4) provision
of opportunities for participants to have participation from the beginning, 5) participatory work
climate, 6) the process of learning together with techniques of performance, and 7) there were
driving mechanisms: KM centers for self-reliant communities.

In conclusion, this developed KM model for self-reliant communities was found to be an
appropriate model, the self communities had systems of driving mechanisms for KM to support
community development, the personnel originated learning and understanding with confidence,

and could operate knowledge management(KM) effectively.
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