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The purpose of this study was to explore meaning and experiences of work stress management
of head nurses. A qualitative research methodology guided by Husserl phenomenology was applied in
this study. Study participants were sixteen head nurses from medical units and Intensive care units having
at least three years working experience and all were the head nurses at a tertiary care hospital in
Bangkok. Data were collected by in-depth interview. The interview was tape-recorded and were
transcribed verbatim. The Colaizzi ' s method was applied for data analysis.

The study found the head nurses gave the meaning of work stress management is the control of
str_ess and accept. The experience for work stress management found six theme. Firstly, adaptation to
work by daily planning, trying to learn the work, working with love and enjoying to work. Secondly,
consultation with family and colleagues. Thirdly, using the dharma principles to release stress. Fourthly,
doing hobbies for relaxation. Fifthly, solving problems from the cumulative experiences by learning from
the previous experience and developing to solve the problems. Finaily, requiring positive support. In
addition, it founded the sources of stress ; to become a head nurse by moving from other sections and
having got the promotion from the same workplace. The job characteristics causing stress which are
excessive workload, urgent work, repeated work and unfinished work.

The data obtained from this study would be used by the hospital and nursing administrators for
more understanding and they would establish the management system to reduce causes and factor that
stimulated the work stress of head nurses include developing the appropriate guideline to reduce work
stress resulting in the effective and efficient operation and benefits for patients, colleagues and

organization.





