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ABSTRACT

The objectives of this cross-sectional survey research were to: (1) study the perceptions of chief
administrators of subdistrict administrative organizations (CSAOs) and chiefs of health centers (CHCS) in
Suphan Buri province aiaout the management process of the local health security systems; (2) compare the
management process of the local health security systems as perceived by CSAQs and CHCs; (3) compare the
management process of local health security systems by size of subdistrict administrative organization (SAQ);
and (4) identify the problems/obstacles in and suggestions for improving the management process of the local
health security systems.

This study population was 180 CSAOs and CHCs that did not apply for participation in the Pilot
Project on Local Health Security System Management in Suphan Buri Province, 2006-2007, covering 90
subdistricts. The study instrument was a questionnaire with a reliability level 0.98. The statistics used for data
analysis consisted of descriptive statistics, paired t-test, and one-way ANOVA.

The study revealed that: (1) the overall perceptions of CSAOs and CHCs in Suphan Buri about
management process of local health security systems were at a moderate level, whereas CSAOs’ perceptions
about planning, organizing, staffing, directing, and reporting were at a moderate level, but those about
coordinating and budgeting were at a high level; as regards CHCs, their perceptions about planning, organizing,
directing, reporting, coordinating and budgeting were at a moderate level, but that regarding staffing was at a
low level; (2) comparing the overall and specific aspects of the management process of local health security
systems, the perceptions of CSAOs and CHCs about planning, directing, coordinating, reporting, and
budgeting were significantly different (p < 0.05); (3) by size of SAO, the management processes in all aspects
were not different; and (4) the problems and obstacles encountered were mostly related to management process
and planning, followed by organizing and staffing. It is thus recommended that SAOs and subdistrict health
centers should closely coordinate and collaborate in the implementation of health activities based on public

interests for work advancement and people’s good quality of life.
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