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ABSTRACT

The objectives of this research were to 1) study the result of the operation of Mordin Arsa
project of Land Development Department 2) study the factors affecting the achievement of Mordin Arsa
project of Land Development Department and 3)study the approaches to improve and develop the
efficiency of project operation.

This study was a qualitative research. Samples consisted of 6 Land Development Department
officers involving in Mordin Arsa project, 1 officer who was awarded best Mordin Arsa and Best National
Farmer of fiscal year 2005, 18 officers who were awarded best Mordin Arsa of Land Development
Department in fiscal year 2006, and 1 officers who was awarded best Mordin Arsaand Best National
Farmer of Land Development Department in Chachoengsao Province, totally 26 samples. Instrument used
was intensive semi-structured interview. Data collected from the interview and related document were
analyzed according to their contents, group of phrases or sentences, then categorized and arranged in report.

Research result revealed that 1) the operational result of Mordin Arsa project of Land
Development Department was based on network, integrative and participative management styles of officers in
" every unit in the Department including the participation of local farmers in the area 2) factors affecting the
achievement of Mordin Arsa project were: the understanding of the Department’s officers and Mordin Arsa
officers in project mission, top executives supporting, work structure categorized by unit function, meetings
conducted {0 encourage assignment acceptance among officers involved, the understanding in the operation
environment, the emphasis of human resource management of the project, and the ability to solve problems
beyond expectation 3) recommendations to improve and develop the efficiency of the operation of Mordin
Arsa project were: the executives should participate directly with Mordin Arsa officers in analyzing root
causes of the problems, Mordin Arsa officers should received more education particularly those working in the
villages, land development activities should be continuously publicized, and the payment system for
production input should be improved to be on time and sufficient according to the requirement of the farmers in
the area. The result of the study of Mordin Arsa project evaluation in general was in accord with the result

of the study of Mordin Arsa project in Chachengsao Province
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