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The purposes of this study were: 1) to study the characteristics of staff nurses for developing to be an
effective mentor 2) to develop the measurement model of mentoring effectiveness in nursing (MEN) for The Royal
Thai Army (RTA) hospitals 3) to develop instruments for measuring of MEN for The RTA hospitals and 4) to test
the measurement model of MEN for The RTA hospitals. The sample consisted of 193 mentor-nurses and 193
novice-nurses. The research instruments were the MEN questionnaire using the 5 level of Likert' s scale developed
by the researcher. The quality of instruments were validated by 1) The item objective congruence (IOC) analyses
were used to determine the content validity 2) the confirmatory factor analyses were performed to determine the
construct validity through LISREL and 3) Cronbach’ s alpha intemal consistencies were estimated for the reliability
of the scales. According to the study, it is found that:

1. The characteristics of effective mentoring nurses were attitude, personality, motivation of being
mentors, and readiness of being mentors. The organization should provide the improving leadership, quality of
training, quality of assignment, and time of relationship. The expected outcomes were the improvement of
mentoring roles and functions, novices’ job competency and novices’ job satisfaction and reduced novices' work
stress,

2. The MEN model for The Royal Thai Army hospitals consisted of 3 latent variables of input, process,
and output of mentoring in nursing and 13 observed variables of mentors’ attitude, mentors’ personality, motiyation
of being mentors, readiness of being mentors, needs of mentor by novice-nurses, mentors’ leadership, quality of
training, quality of assignment, time of relationship, mentoring roles and functions, novice-nurses' work stress,
novice-nurses’ job competency and novice-nurses’ job satisfaction. \ o7

3. The developed MEN instruments contained 136 items measuring 13 factors. There were two styles for
response to this questionnaire: 135 items were the 5 level of Likert’ s rating scale and one word completion.

4. The internal consistencies reliability of the MEN scales is 0.97. The measurement mode! of MEN for
The RTA hospitals was consistent with the empirical data. This MEN mode! accounted for 63.05 percent of
variance in the MEN variable. The model validation of the best-fitted model provided with chi-square goodness-of-
fit model of 14.51, p = 0.99, df = 33, GFi = 0.99, AGFI = 0.97, and RMR = 0.02





