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## 4774261425 : MAJOR HOUSING

KEYWORD : HOUSING POLICY / NATIONAL HOUSING AUTHORITY
SUNYA HAWAHSUWAN : OPERATION OF NATIONAL HOUSING AUTHORITY
ACCORDING TO THE GOVERMMENT POLICY, MARCH 1975 - JANUARY 1976 .
THESIS ADVISOR : KUNDOLDIBYA PANITCHPAKDI, Ph.D. THESIS CO - ADVISOR : PREE
BURANASIRI , 122pp. ISBN 974-53-2658-5.

Housing policy has been of great interest of Thailand's political sector since the Government of M.R.
KukritPramote when the policy to provide 20,000 units of welfare housing to the people was declared. Even in the
current government led by Pol. Lt. Col. Thaksin Shinawatra, the National Housing Authority (NHA) has been assigned
as an implementing agency of the housing policy to manage the construction of 600,000 low-cost housing units over a
period of five years. It was found that both policies share the similarity of the policy target of supply-oriented provision;
providing housing at a big volume. This motivated the author to study and review the operation and achievements of
the NHA in the past in order to recommend guidelines for its current operations.

This research study aims to study the background of policy, operation plans according to the policy,
achievements, and problems and obstacles to the operation of the NHA. The data collection was done through the
content analysis of literature review and in-depth interview. Because of the limitation of population quantity, the
sample group for the study was purposively selected from the National Housing Authority personnel whom were
divided into 2 groups i.e. the plan setting group and the plan operating group. The management model was used as
an instrument for analyzing the data collected from reviewing and interviewing. The technique of focused group
interview was also deployed in order to test the data accuracy. The focus group discussants were those of the sample
group for in-depth interview.

The study revealed that the NHA performance complying with the housing policy of the government by
Kukrit was the production of housing in the fiscal year of 1976 — 1977 (B.E. 2519-2520). However, housing started in
the year 1976 and was later finished in 1983. There were 33,907 units of housing stock in this government. The only
one way to acquire the land for housing production was the purchasing of fand from private landowners. Issuance of
government bonds to the amount of 1,000 million baht and loans from commercial banks were the main sources of
funding for project implementation. It was found that the main constraints playing important roles in preventing NHA
from meeting the government's goal included political change which brought about changes in housing policy,
budget aliocation from the government, availability of land for project implementation, and an ineffective procedure for
project implementation. Learning from the experiences, the NHA adjusted its implementation methods which included
invitating private developers to participate in carrying out the projects. However, the study recommended that the
NHA should have the readiness to adopt the housing policy into action. There should be a restructuring of the
organization and personnei of the NHA, as well as the land acquisition method. This is in order to serve with the work
plan and to tackle with the problem of the lack of government subsidy. Moreover, the demand group with an income

of not more than 17,500 baht should be also differentiated (into Kor, Khor, Cor types) in order to implement the

nrniarte canarataly arcardina to arouns.



