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The purposes of this research were to study state and problems of the operation of the
academic task supervision of district non-formal education service centers under the Office of Non-
Formal Education Comission, Eastern Region. The subjects included of administrators, teachers and
governmental employees. Research instrument was a questionnaire. Data were analyzed into frequency and
percentage .

The research finding were as follows :

1. At the preparation stage: the administrators informed their staff regarding supervisory
objective through meetings, while brain stroming technique was employed by supervisory committee in
formulating supervisory plan. Supervisors also prepared themselves and prepared supervisory schedule.
Problems occurred were insufficient amount of documents, lack of qualified personnel.

2. At the operation stage: Various supervisory activities were organized, supervisory tools used
were observation and interview sheets. Follow-up activities were an observation and an interview, also
reports were prepared. Administrators motivated their staff through advise and willpower. Problems found
were over-workload among supervisors, inappropriate knowledge among supervisors, insufficient amount
of budget.

3. At the evaluation stage: An observation and an interview techniques were used as a
method of gathering data, while an evaluation was conducted at the end of the operation, a report was
also prepared  for further improvements. Problems occurred were lack of qualified personnel , and the

operational results were unutilized upon supervisory improvement.





