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The objectives of this retrospective survey research were to study the
drugs inventory performance at NongChok Hospital as follows: (1) to identify the
drug inventory management by using the ABC classification; (2) to explore the
ordering cost , holding cost, and total cost of drug of the existing system; (3) to
explicit the ordering cost , holding cost, and total cost of drug t of using the EOQ
model (4)to compare the drug inventory management of using the EOQ model with
the existing system.

The population of this research was 448 items of drugs in the fiscal year
2007and sample was 433 items of drugs that had costs of record forms of distribution.
There were seven sets of instrument, these were (1) the dictionary of record forms; (2)
the costs of distribution record form; (3)the building record form; (4) the durable
articles record form; (5) the labors cost record form; (6) the materials record form;
and (7) the public utilities record form. Percentage was used to analyze the data.

The result showed that firstly, the drug inventory mahagement by using the
ABE classification were the category A drugs contairted 75 items and 79.93 percent
of the annual drug utilization, the category B drugs contained 127 items and 15.07
percent of the annual drug utilization, and the category C drugs contained 231 items
and 5 percent of the annual drug utilization. Secondly, the drug inventory
management of the existing system; "the total cost was1,063,750.50 Baht ,the
ordering cost was 789,591.70 Baht, and the holding cost was 274,158.80 Baht
Thirdly, the drug inventory management cost of EOQ model; the total was
801,566.06 Baht, the ordering cost was 400,783.03 Baht, and the holding cost was
400,783.03 Baht Finely, the compares cost of drug inventory management between
the EOQ model with the existing system, it decreased 262,184.44 Baht or 24.65
percent. ‘





